
Department of Transporation Project Status Report
  Project Identification   Project Cost Progress Status

Construction Close-OutBidDesignPre-
Planning

Next Critical 
Milestone

Projected 
Delivery Date

Status
Last Update 10/29/03

Chattanooga - Emerg Assist Vehicle 204,000242/010-01-01
Schedule

10/06/03  RSC 12/05/03

Jefferson Cnty - Replace 3 Rest Area 4,900,000240/046-01-01
Schedule

07/30/04 YEW

275,000Nashville - Emerg Assist Vehicle243/020-01-01
Schedule

10/31/03  RSC 12/05/03

Giles Co.  - Reno I-65 Scales 9,894,000243/020-02-02
Schedule

HOLD

Knoxville - Emerg Assist Vehicle 204,000241/010-01-01
Schedule

07/22/04  RSC 12/20/04

Reg II - Reno District Offices/Garages 3,700,000241/010-02-02
Schedule

05/20/04  BID 11/04/06

Robertson Co. - Reno I-65 Scales 4,660,000243/020-01-02

Schedule
03/14/04  BID 12/02/05

Coffee County - Reno I-24 Scales 10,560,000242/010-01-02
Schedule

03/02/04 BID 12/10/05

Reg I - Transportation Mgmt 4,675,000241/010-01-02

HOLD

Schedule

Reg II - 9 Engineering Offices 1,322,000242/010-03-02
Schedule

HOLD275,000244/010-01-01 Memphis - Emerg Assist Vehicle
Schedule

HOLD

Project ManagerStatus OK:  Project running on schedule with no significant problems

Status Troubled:  Project with schedule / budget / major work problems

Status Critical:  Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

SBC
PDD Projected Delivery Date

SBC Approval Date

YEW Year End Warranty
Contractor Notice To ProceedCNTP
Designer Notice To ProceedDNTP

RSC Required Substantial
Doug Roberts

  Legend



Department of Transporation Project Status Report
  Project Identification   Project Cost Progress Status

Construction Close-OutBidDesignPre-
Planning

Next Critical 
Milestone

Projected 
Delivery Date

Status
Last Update  10/29/05

RTMC Bldg - Transport Mgmt Center 5,306,680 05/23/03  YEW243/020-01-00

Jhnsn Cty/Mrrstwn/Nwprt - Reno Office 1,788,000 08/07/03  YEW247/000-01-00A

Harriman/Laffallette - Reno Office 1,207,000 07/31/03  YEW247/000-01-00B

1,390,000I-40 Visitor Center240/050-01-99 09/05/03  YEW

Project ManagerStatus OK:  Project running on schedule with no significant problems

Status Troubled:  Project with schedule / budget / major work problems

Status Critical:  Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

SBC
PDD Projected Delivery Date

SBC Approval Date

YEW Year End Warranty
Contractor Notice To ProceedCNTP
Designer Notice To ProceedDNTP

RSC Required Substantial
Doug Roberts

  Legend



Description Start Finish OD RD TAS STAT

HOLD

241/010-01-01     KNOXVILLE - EMER. ASST. GARAGE

PRE-PLANNING PHASE
     Pre-Planning 08/09/01A 08/09/01A 1 0 H

     Programming 08/09/01A 08/09/01A 1 0 H

     SBC Approval 08/09/01A 0 0 H

DESIGN PHASE
     Designer NTP (Fully Executed Agreement) 10/25/01A 0 0 H

     SDP 01/11/02A 03/31/02A 20 0 H

     Design Float 03/04/02A 03/18/02A 14 0 H

     DDP 04/01/02A 05/03/02A 25 0 H

     CDP 05/06/02A 11/15/02A 30 0 H

     Plan Review 11/16/02A 03/03/03A 14 0 H

BID PHASE
     Bid Period 03/03/03A 04/16/03A 35 0 H

     Bid Date 04/16/03A 0 0 H

     Contract Award 04/17/03A 07/15/03A 42 0 H

CONSTRUCTION PHASE
     Contractor NTP 12/01/03* 0 0 H

     Construction 12/01/03 05/28/04 180 180 H

     Required Sbstntl Cmpltn 05/28/04 0 0 H

     Projected Weather Delays 05/29/04 06/17/04 20 20 H

     Construction Float 06/18/04 07/07/04 20 20 H

     Projected Sbstntl Cmpltn 07/08/04 07/08/04 1 1 H

CLOSE-OUT PHASE
     Install/Move-in 07/09/04 07/15/04 7 7 H

     Projected Delivery Date (PDD) 07/15/04 0 0 H

     User Need Date (UND) 07/16/04 07/15/04 0 0 H

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 1 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

244/010-01-01   MEMPHIS - EMER. ASST. GARAGE

PRE-PLANNING PHASE
     Pre-Planning 08/09/01A 08/09/01A 1 0 H

     Programming 08/09/01A 08/09/01A 1 0 H

     SBC Approval 08/09/01A 0 0 H

DESIGN PHASE
     Designer NTP (Fully Executed Agreement) 02/15/02A 0 0 H

     SDP 03/05/02A 03/24/02A 20 0 H

     DDP 03/25/02A 06/17/02A 25 0 H

     Design Float 04/20/02A 05/03/02A 14 0 H

     CDP 06/18/02A 11/08/02A 45 0 H

     Plan Review 11/09/02A 11/22/02A 14 0 H

BID PHASE
     Bid Period 12/02/02A 01/08/03A 35 0 H

     Bid Date 01/09/03A 0 0 H

     Re Bid 05/01/03A 06/05/03A 35 0 H

     Contract Award 06/06/03A 11/18/03 42 21 H

CONSTRUCTION PHASE
     Contractor NTP 12/03/03 0 0 H

     Construction 12/03/03 05/30/04 180 180 H

     Required Sbstntl Cmpltn 05/30/04 0 0 H

     Projected Weather Delays 05/31/04 06/19/04 20 20 H

     Construction Float 06/20/04 07/09/04 20 20 H

     Projected Sbstntl Cmpltn 07/10/04 07/10/04 1 1 H

CLOSE-OUT PHASE
     Install/Move-in 07/11/04 07/17/04 7 7 H

     Projected Delivery Date (PDD) 07/17/04 0 0 H

     User Need Date (UND) 07/18/04 07/18/04 1 1 H

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 2 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

242/010-03-02  REGION II - 9 ENGINEER OFFICES

PRE-PLANNING PHASE
     Pre-Planning 08/07/02A 08/07/02A 1 0 H

     SBC Approval 08/08/02A 0 0 H

     Programming 08/09/02A 09/13/02A 45 0 H

DESIGN PHASE
     Designer NTP 02/04/03A 0 0 H

     DDP 02/04/03A 04/11/03A 60 0 H

     CDP 04/11/03A 05/11/03A 90 0 H

     Design Float 05/12/03A 05/12/03A 14 0 H

     Plan Review/FM Approval 05/12/03A 05/23/03A 28 0 H

BID PHASE
     Bid Period 05/23/03A 06/25/03A 35 0 H

     Bid Date 06/26/03A 0 0 H

     Contract Award 06/27/03A 08/12/03A 42 0 H

CONSTRUCTION PHASE
     Contractor NTP 10/29/03* 0 0 H

     Construction 10/29/03 01/26/04 90 90 H

     Required Sbstntl Cmpltn 01/26/04 0 0 H

     Projected Weather Delays 01/27/04 02/25/04 30 30 H

     Construction Float 02/26/04 03/26/04 30 30 H

     Projected Sbstntl Cmpltn 03/27/04 03/27/04 1 1 H

CLOSE-OUT PHASE
     Install/Move-in 03/28/04 03/28/04 1 1 H

     Projected Delivery Date (PDD) 03/28/04 0 0 H

     User Need Date (UND) 03/29/04 03/28/04 0 0 H

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 3 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

243/020-02-02  GILES CNTY - RENO I-65 SCALES

PRE-PLANNING PHASE
     Pre-Planning 10/08/02A 10/09/02A 1 0 H

     SBC Approval 10/10/02A 0 0 H

     Programming 10/11/02A 12/08/02A 45 0 H

DESIGN PHASE
     Designer NTP 03/10/03A 0 0 H

     DDP 03/10/03A 11/12/03 120 15 H

     CDP 11/20/03 02/17/04 90 90 H

     Design Float 02/18/04 03/02/04 14 14 H

     Plan Review/FM Approval 03/03/04 03/30/04 28 28 H

BID PHASE
     Bid Period 03/31/04 05/04/04 35 35 H

     Bid Date 05/04/04 0 0 H

     Contract Award 05/05/04 06/15/04 42 42 H

CONSTRUCTION PHASE
     Contractor NTP 06/30/04 0 0 H

     Construction* 06/30/04 06/19/06 720 720 H

     Required Sbstntl Cmpltn 06/19/06 0 0 H

     Projected Weather Delays 06/20/06 08/18/06 60 60 H

     Construction Float 08/19/06 10/17/06 60 60 H

     Projected Sbstntl Cmpltn 10/18/06 10/18/06 1 1 H

CLOSE-OUT PHASE
     Install/Move-in 10/19/06 10/19/06 1 1 H

     Projected Delivery Date (PDD) 10/19/06 0 0 H

     User Need Date (UND) 10/20/06 10/19/06 0 0 H

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 4 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

DESIGN

242/010-01-02  COFFEE COUNTY - RENO I-24 SCALES

PRE-PLANNING PHASE
     Pre-Planning 08/07/02A 08/07/02A 1 0 D

     SBC Approval 08/08/02A 0 0 D

     Programming 08/09/02A 09/13/02A 45 0 D

DESIGN PHASE
     Designer NTP 02/28/03A 0 0 D

     DDP 02/28/03A 12/12/03 120 45 D

     Design Float 06/29/03A 07/13/03A 14 0 D

     CDP 12/20/03 03/18/04 90 90 D

     Plan Review/FM Approval 03/19/04 04/15/04 28 28 D

BID PHASE
     Bid Period 04/16/04 05/20/04 35 35 D

     Bid Date 05/20/04 0 0 D

     Contract Award 05/21/04 07/01/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 07/16/04 0 0 D

     Construction 07/16/04 07/05/06 720 720 D

     Required Sbstntl Cmpltn 07/05/06 0 0 D

     Projected Weather Delays 07/06/06 09/03/06 60 60 D

     Construction Float 09/04/06 11/02/06 60 60 D

     Projected Sbstntl Cmpltn 11/03/06 11/03/06 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 11/04/06 11/04/06 1 1 D

     Projected Delivery Date (PDD) 11/04/06 0 0 D

     User Need Date (UND) 11/05/06 11/04/06 0 0 D

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 5 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

242/010-02-02  REGION II - RENO DISTR OFFICE/GAR

PRE-PLANNING PHASE
     Pre-Planning 08/07/02A 08/07/02A 1 0 D

     SBC Approval 08/08/02A 0 0 D

     Programming 08/09/02A 09/13/02A 45 0 D

DESIGN PHASE
     Designer NTP 02/04/03A 0 0 D

     DDP 02/04/03A 07/18/03A 75 0 D

     Design Float 04/21/03A 05/05/03A 14 0 D

     CDP 07/21/03A 09/26/03A 90 0 D

     Plan Review/FM Approval 09/29/03A 11/25/03 28 28 D

BID PHASE
     Bid Period 01/28/04 03/02/04* 35 35 D

     Bid Date 03/02/04 0 0 D

     Contract Award 03/03/04 04/13/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 04/28/04* 0 0 D

     Construction 04/28/04 08/20/05 480 480 D

     Required Sbstntl Cmpltn 08/20/05 0 0 D

     Projected Weather Delays 08/21/05 09/19/05 30 30 D

     Construction Float 09/20/05 11/18/05 60 60 D

     Projected Sbstntl Cmpltn 11/19/05 11/19/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 11/20/05 12/10/05 21 21 D

     Projected Delivery Date (PDD) 12/10/05 0 0 D

     User Need Date (UND) 12/11/05 12/10/05 0 0 D

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 6 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

243/020-01-02  ROBERTSON CO - RENO I-65 SCALES

PRE-PLANNING PHASE
     Pre-Planning 08/07/02A 08/07/02A 1 0 D

     SBC Approval 08/08/02A 0 0 D

     Programming 08/09/02A 09/13/02A 45 0 D

DESIGN PHASE
     Designer NTP 02/11/03A 0 0 D

     DDP 02/11/03A 12/12/03 120 45 D

     Design Float 06/11/03A 06/25/03A 14 0 D

     CDP 12/20/03 03/18/04 90 90 D

     Plan Review/FM Approval 03/19/04 04/15/04 28 28 D

BID PHASE
     Bid Period 04/16/04 05/20/04 35 35 D

     Bid Date 05/20/04 0 0 D

     Contract Award 05/21/04 07/01/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 07/16/04 0 0 D

     Construction * 07/16/04 11/07/05 480 480 D

     Required Sbstntl Cmpltn 11/07/05 0 0 D

     Projected Weather Delays 11/08/05 01/06/06 60 60 D

     Construction Float 01/07/06 02/05/06 30 30 D

     Projected Sbstntl Cmpltn 02/06/06 02/06/06 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 02/07/06 02/07/06 1 1 D

     Projected Delivery Date (PDD) 02/07/06 0 0 D

     User Need Date (UND) 02/08/06 02/07/06 0 0 D

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 7 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

CONSTRUCTION

242/010-01-01     CHAT. - EMER. ASST. GARAGE

PRE-PLANNING PHASE
     Pre-Planning 08/09/01A 08/09/01A 1 0 C

     Programming 08/09/01A 08/09/01A 1 0 C

     SBC Approval 08/09/01A 0 0 C

DESIGN PHASE
     Designer NTP (Fully Executed Agreement) 02/22/02A 0 0 C

     SDP 03/13/02A 04/01/02A 20 0 C

     DDP 04/02/02A 05/03/02A 25 0 C

     CDP 06/10/02A 11/25/02A 30 0 C

     Design Float 07/11/02A 07/25/02A 14 0 C

     Plan Review 11/29/02A 12/12/02A 14 0 C

BID PHASE
     Bid Period 02/12/03A 03/12/03A 35 0 C

     Bid Date 03/13/03A 0 0 C

     Re-Bid 03/24/03A 04/17/03A 35 0 C

     Contract Award 04/18/03A 05/21/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 06/08/03A 0 0 C

     Construction 06/09/03A 11/27/03 120 30 C

     Required Sbstntl Cmpltn 10/06/03A 0 0 C

     Projected Sbstntl Cmpltn 11/28/03 11/28/03 1 1 C

     Projected Weather Delays 20 0 C

     Construction Float 20 0 C

CLOSE-OUT PHASE
     Install/Move-in 11/29/03 12/05/03 7 7 C

     Projected Delivery Date (PDD) 12/05/03 0 0 C

     User Need Date (UND) 12/06/03 12/05/03 0 0 C

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 8 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

243/020-01-01     NASH. - EMER. ASST. GARAGE

PRE-PLANNING PHASE
     Pre-Planning 08/09/01A 08/09/01A 1 0 C

     Programming 08/09/01A 08/09/01A 1 0 C

     SBC Approval 08/09/01A 0 0 C

DESIGN PHASE
     Designer NTP (Fully Executed Agreement) 11/28/01A 0 0 C

     SDP 12/31/01A 03/07/02A 20 0 C

     DDP 03/08/02A 04/01/02A 25 0 C

     CDP 04/02/02A 05/01/02A 30 0 C

     Design Float 05/02/02A 05/02/02A 14 0 C

     Plan Review 05/02/02A 05/31/02A 14 0 C

BID PHASE
     Bid Period 06/05/02A 06/27/02A 35 0 C

     Bid Date 06/27/02A 0 0 C

     Re-Bid 10/22/02A 11/19/02A 35 0 C

     Contract Award 11/20/02A 12/18/02A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 01/22/03A 0 0 C

     Construction 01/22/03A 11/27/03 134 30 C

     Projected Weather Delays 05/22/03A 06/10/03A 20 0 C

     Construction Float 06/11/03A 06/30/03A 20 0 C

     Required Sbstntl Cmpltn 10/31/03A 0 0 C

     Projected Sbstntl Cmpltn 11/28/03 11/28/03 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 11/29/03 12/05/03 7 7 C

     Projected Delivery Date (PDD) 12/05/03 0 0 C

     User Need Date (UND) 12/06/03 12/05/03 0 0 C

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 9 of 10

TDOT

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

241/010-01-02A  REGION I - TRANS MGNT CNTR

PRE-PLANNING PHASE
     Pre-Planning 08/07/02A 08/07/02A 1 0 C

     SBC Approval 08/08/02A 0 0 C

     Programming 08/09/02A 09/30/02A 45 0 C

DESIGN PHASE
     Designer NTP 03/28/03A 0 0 C

     DDP 03/28/03A 06/12/03A 60 0 C

     Design Float 05/28/03A 06/10/03A 14 0 C

     CDP 06/13/03A 07/04/03A 60 0 C

     Plan Review/FM Approval 07/07/03A 07/18/03A 28 0 C

BID PHASE
     Bid Period 07/10/03A 08/12/03A 35 0 C

     Bid Date 08/13/03A 0 0 C

     Contract Award 08/14/03A 09/15/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 10/27/03A 0 0 C

     Construction 10/27/03A 07/22/04 270 268 C

     Required Sbstntl Cmpltn 07/22/04 0 0 C

     Projected Weather Delays 07/23/04 10/05/04 75 75 C

     Construction Float 10/06/04 11/19/04 45 45 C

     Projected Sbstntl Cmpltn 11/20/04 11/20/04 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 11/21/04 12/20/04 30 30 C

     Projected Delivery Date (PDD) 12/20/04 0 0 C

     User Need Date (UND) 12/21/04 12/20/04 0 0 C

2003 2004 2005 2006 2007
AUGS O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MAPR

Project Start 08/10/01
Project Finish 06/15/07
Data Date 10/29/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 10 of 10

TDOT

MASTER SCHEDULE
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